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UHC roadmap that promotes equitable access to health.

Sustainability of UHC.







Managing Political Economy for Health:

Strengthening the Policy Environment for Health.

Supporting UHC Implementation.

Pandemic Response and Preparedness.

Knowledge Management & ITranslation.

Catalyzing Health Sector Synergy .




What?



Managing Political Economy for Health

Convenings and briefings: Political Goodwill:
National Leadership - H.E. The President, Implementation of the
CS, PS, CAS Health, Legislative UHC Pilot.
High Level Political Assemblies. NHIF Reforms
Engagements County Leadership - Council of COVID-19 Response
Governors’, respective Governors, CECs
Health.

Development Partners - The World Bank
Group, WHO, DFID




Strengthening the Policy Environment for
Health

Blood Transfusion System

Reforms

NHIF HEFREP.

NHIF Act Amendments.

Review of service packages.
Stakeholder engagement.
Collaboration with Government of
Thailand.

Stakeholder Engagement

Resource Mobilization

Establishment of the National Advisory
Committee.

Legislative Review

NHIF HEFREP Report
Recruitment of new CEO
Purchasing Arrangements for
Acute Respiratory Conditions.
Refined NHIF beneficiary
pools and benefits.

Initial gazettement of the
National Advisory Committee.
The Kenya National Blood
Transfusion Service Bill,
2020.

World Bank funding of S10M
USD




Supporting UHC Implementation

i)

* UHC implementation governance
systems at National & County level.

« Stakeholder Engagement (Global,
National, County, & Community Level).

e Technical support to the MOH
leadership (Including the National
Executive Committee and UHC
taskforce).

UHC Coordination Subcommittees: Legal, HR, Finance,
Communications, Health Information Systems & Service
Delivery.

Health related laws amended and passed by the National
Assembly to ease implementation of UHC.

UHC Health Sector Partnership
and Co-ordination Framework
(HSPCF) 2018-2030.
Development and signing of
Inter-Governmental
Participation Agreements (IPA)
by most of the counties.

Launch of UHC pilot in Kisumu,
Nyeri, Machakos & Isiolo.

Isiolo County FIF Act.
Preparation for UHC AFYA CARE
scale up.

UHC showcase at World Health
Assembly, Africa Health Agenda
International Conference.
Kenya Healthcare Students’
Summit.




Pandemic Response and Preparedness

6 Sub-Committees
* National COVID-19 taskforce.
e Support to MOH COVID-19 convenings.
* MOH technical assistance teams mandated to 50 Call Center Doctors
assess and support the effectiveness of the County 15 EMS Ambulances
preparedness & response to pandemics.
e COVID-19 call centres (Toll-free number 719)
* #Wheels for Life project
*  WhatsApp chatbot - phone number 0110 719 719

15 County Assessments

Response Coordination

12715 Calls

1,029 Reviews

478 Cabs Dispatched
143 Ambulance Trips

* World Bank activation of the Contingent Emergency S50M USD

Resource Mobilization | gﬁfg:‘;emcg;“fp°:?“t§°'5§c)'S Hance Stud £1.2M GBP
un Ing or Sero-surveliliance study $450 000 USD

coViD-19 S * Collaboration with Bill and Melinda Gates 9 Virus Importations.
. €10 Foundation, African Academy of Sciences, Africa Evidence of local
Surveillance CDC, KEMRI Wellcome Trust & AKUH. transmission.

Collaboration for local manufacturing of Vaccines & Basic Medical Equipment.
Domestic Manufactu ring (US Chamber of Commerce, MERCK, GE, DAWA, CHAI, local technicians, KEMSA & MoH)




Knowledge Management & Translation

Chatham House UHC Policy
Paper

Amref UHC Implementation
Research

INSEAD UHC Report

Technical Reports & Briefs

Knowledge Dissemination

Collaboration with Chatham House to
document Kenya’s UHC experience.

Amref driven research for contextual
insights on the UHC pilot phase.

Collaboration with INSEAD to document
lessons from Kenya’s UHC experience.

UHC, Strategic Purchasing, Benefit Package
Design, COVID-19 Response, Post-COVID-19
Economic Recovery, Blood and Blood Products,
Private Sector Engagement, Provider Payment
Mechanisms etc.

Health Finance Curriculum Development
UHC Training for county governments
SBS Lectures

COVID-19/ UHC Webinars

Global showcase of the Kenyan
UHC experience

Contextual insights on the UHC
implementation

Global showcase of the Kenyan

UHC experience

Informed & Evidence Based Policy
Making

Capacity Development




Catalyzing Health Sector Synergy

Stronger health system

Technical/Assistance to Private collaborations for implementation

Health Sector

NHIF claims paid to private

providers courtesy of the lobbying
by KHF.

Recruitment of consultants to support:

a.
b.

Communication Strategies.
Mediation for cohesive coexistence
between providers and payers.
Scale-up of Wheels For Life Project
Evaluation of private sector
engagement in the national COVID-19
response.

Review of the KHF business

development and operational strategy.

Assessment of critical care capacity in
private sector.

Support for Power of Youth Voices Project
development.

of sustainable UHC.

KESHSIVIillion

COVID-19 donations mobilized by

KHF.
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Lessons?

Non-traditional partners have the capacity to support highlevel
health financing & health systems policy reforms- Amref'example.

Flexibility of funding coupled to accountability are key for
effective support to government interventions within rapidly
evolving environments.

Collaborations create synergy for effective and sustainable

interventions and policy reforms.
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